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HE KUPU WHAKATAKI – INTRODUCTION
This support exists to strengthen the cultural backbone of our marae. It supports projects that grow our tikanga, our people, and our ability to uphold and pass down mātauranga.

About the Fund
In 2000, following kōrero between Ngāti Tūwharetoa and Genesis Energy, an agreement was signed to recognise and mitigate the long-term effects of the Tongariro Power Development Scheme (TPDS) on our whenua, wai and people. As part of this agreement, the Ngāti Tūwharetoa Genesis Energy Committee (NTGEC) was formed to manage and distribute the mitigation funding on behalf of the iwi.

This Mātauranga Capability initiative is one of the ways NTGEC backs our marae to stay strong in tikanga, language, and leadership.

This fund is to support Ngāti Tūwharetoa marae to grow capability in tikanga, kawa, and mātauranga practice. It is for initiatives that build depth and sustainability in your marae roles such as kaikōrero, kaikaranga, ringawera, kaikarakia, and mātauranga holders. This kaupapa exists because many of our marae struggle to respond to multiple kaupapa and tangihanga due to a lack of capacity. People are working, kaumātua are aging, and our tikanga cannot fall through the cracks.

How much can you apply for?
You can apply for up to $5,000 per year if you are a single marae. If your project involves multiple marae working together, or has clear benefits across the wider rohe, you can apply for up to $10,000. The Committee may decide to offer partial or staged funding if your budget is not realistic or fully justified

Important: This is not an environmental project grant, and it is not for marae building works or upgrades. This fund is only for kaupapa that grow and strengthen our cultural, ceremonial, and knowledge systems at marae level - things like karanga, whaikōrero, ringawera, karakia, and mātauranga transmission.

NGĀ WHĀINGA - OBJECTIVES 
[bookmark: _Hlk201820190]To help you write a strong application, your kaupapa should align with the purpose of this fund. These tailored objectives reflect the unique focus of this grant and are grounded in the broader direction of the NTGEC Constitution:

1. Support kaitiaki role of Ngāti Tūwharetoa by building marae-based leadership, knowledge, and tikanga capability.

2. Uphold the education, wellbeing, and succession of Ngāti Tūwharetoa whānau through marae roles such as kaikaranga, kaikōrero, ringawera, kaikarakia, and mātauranga holders. 

3. Protect and transmit Ngāti Tūwharetoa mātauranga in ways that ensure it remains active, living, and future-focused at our marae.

Use these objectives to guide your application and demonstrate how your kaupapa will contribute to the resilience and sustainability of marae tikanga and leadership.

NGĀ PAEARU - CRITERIA
To apply, your kaupapa must meet all of the following:
✔ Who can apply: 
· The project benefits a Ngāti Tūwharetoa marae registered with the Tūwharetoa Māori Trust Board
· The applicant is registered with Tūwharetoa Māori Trust Board.
· Individuals may apply on behalf of marae with appropriate written support
✔ What the kaupapa must do: 
· Align with at least one of the NTGEC objectives listed above
· Focus on mātauranga, tikanga, kawa, or marae-based capability-building
· Support or contribute to a Marae Mātauranga Framework or succession plan
· Include a clear project plan, timeframe, and budget
· Have written support from hapū or marae (letter or signed minutes). If applying for multi-marae, written support is required from each participating marae.
· Include a verified bank deposit slip or statement

What’s preferred: 
· Projects that involve multiple marae or support wide rohe outcomes
· Kaupapa that are well supported by hapū, kaumātua, or organisations
· Clear plan to communicate outcomes to hapū or iwi
Additional Notes: 
· Applications may be asked to provide health and safety assurances
· NTGEC may withdraw funding if timeframes or communications are not met
· All applications will be assessed on their merit
✘ This support is not for: 
· Environmental or whenua-based projects (apply through the NTGEC Environmental Fund)
· Commercial or profit-making ventures
· Physical upgrades to marae buildings or infrastructure
· Projects already completed before applying
·  Personal education items (e.g. laptops, tuition, study resources)

	MARAE MATAURANGA SUSTAINABILITY APPLICATION FORM 

	SECTION 1: APPLICANT AND MARAE DETAILS

	[bookmark: _Hlk201825062]Name of Marae / Marae Cluster/Organisation:
	

	What year was your organisation/ rōpu formed?
	

	Is this a collective application for multiple marae?         Y or N
	

	Name of Applicant
	

	Address: (lead applicant address)
	

	Phone:
	

	Email:
	

	SECTION 2: PROJECT SUMMARY

	Project Name:
	

	Describe your Kaupapa (what do you want to do? The Purpose, why is it important?)

	

	[bookmark: _Hlk201824976]Which NTGEC objective(s) does your project align with? Projects that are clearly aligned to succession or capability-building (e.g. wānanga, role-specific training, intergenerational transmission) are more likely to be supported.

	

	What challenge or gap is this addressing at your marae? (E.g. no active kaikaranga, kaumātua overburdened, younger people not confident to stand, no ringawera succession plan, etc.)

	

	What dates will the kaupapa run from and to?
	 0-6 Months	 7-12 Months	 1-3 Years 	 Other	_________________

	 Who will benefit? (Which roles or groups at your marae are the focus? e.g. wāhine, rangatahi, kaikōrero, kaikarakia, ringawera etc.)

	



	Where will this take place? (Physical location(s) of wānanga or project activities):

	

	Land Ownership / Hapū Support Note: It is the applicant’s responsibility to ensure all permissions are in place for the proposed kaupapa. This includes written consent from the landowner and, where relevant, council approvals or neighbouring land considerations.

	

	Land Name: Please provide the name and ownership of the land where this kaupapa will take place. If your rōpū is not the landowner, attach written consent from the owner. 

	

	SECTION 3: OUTCOMES

	What will success look like, and how will you measure it? (E.g. 5 new confident kaikaranga; succession plan created and shared; videos, photos, whānau survey, hui evaluation, etc.) Provide these in final report back to NTGEC

	

	How will your kaupapa be sustained beyond the funded project? (E.g. follow-up wānanga planned, resources created to be re-used, mātauranga shared across generations, new leadership group formed, or integration into marae calendar)

	

	SECTION 4: SUPPORT & TEAM

	Who is helping deliver this kaupapa? (List main names and roles e.g. kaumātua advisor, wānanga lead, kaiako, organiser)


	

	Other organisations or support groups involved (if any):

	

	Do you have written hapū or marae committee support? Yes / No (Please attach a letter or signed meeting minutes confirming this support)

	What is the legal entity of your organisation/rōpu?
	 Not a legal entity
	 Māori Committee
	 Ahu Whenua Trust

	
	 Charitable Trust
	 Incorporated Society
	 Māori Trust Board

	
	 Marae Entity
	 Whānau Trust
	 Other	

	Has your rōpū received other funding in the past 2 years?
	 Yes - briefly note the year, amount, and purpose
	
 No



	SECTION 5: BUDGET (attach additional pages if required)

	Stage 1

	Start date
	
	Expected Timeframe
	

	Key tasks to be completed
	Cost(s)
	Costs to be covered by:

	
	
	Your
Organisation
	Other
Organisations
	NTGEC

	· 
	$
	
	
	

	· 
	$
	
	
	

	· 
	$
	
	
	

	Total for Stage 1
	$
	$
	$
	$

	Stage 2

	Start date
	
	Expected Timeframe
	

	Key tasks to be completed
	Cost(s)
	Costs to be covered by:

	
	
	Your
Organisation
	Other
Organisations
	NTGEC

	· 
	$
	
	
	

	· 
	$
	
	
	

	· 
	$
	
	
	

	Total for Stage 2
	$
	$
	$
	$


	Stage 3

	Start date
	
	Expected Timeframe
	

	Key tasks to be completed
	Cost(s)
	Costs to be covered by:

	
	
	Your
Organisation
	Other
Organisations
	NTGEC

	· 
	$
	
	
	

	· 
	$
	
	
	

	· 
	$
	
	
	

	Total for Stage 3
	$
	$
	$
	$

	What will the whole project cost (including GST)?
	How much will your rōpū put in?
	$

	
	How much support are you getting from others (if any)
	$

	
	How much are you asking NTGEC for?
	$

	
	Total cost of the project
	$



	Bank Account Details: Note: Funding will only be paid into a recognised bank account. A verified deposit slip or bank statement must be provided with your application. The method and timing of payments will be at the discretion of the Ngāti Tūwharetoa Genesis Energy Committee. Please ensure all invoices include GST (if applicable).

	Name of Bank:
	ANZ, Westpac etc or OTHER: 

	Account Name
	

	Account Number:
	

	SECTION 6: ACCOUNTABILITY

	Before submitting your application, please check that you have:
· Read the full application document and are sure that your proposal meets the application criteria.
· Completed all relevant sections in this application form.
· Attached written endorsement from the relevant hapū/marae with a copy of the minutes from the meeting showing resolution to support your project.
· Signed this application form. (2 people to sign below)
· Attached any other additional information to support this application. 
· Successful applicants must report on progress and provide evidence of outcomes, including photos, minutes, and financial receipts.

	All enquiries to be directed to: Ngāti Tūwharetoa Genesis Energy Committee
Project Coordinator: Manaia Blaikie
Ph: +64 7 386 8832 | Email: ntgec@tuwharetoa.co.nz
Online: https://www.tuwharetoa.co.nz/

	SECTION 7: DECLARATION

	Signatories must be people with authority to manage the project and account for the funding (e.g. marae chair, committee member, or project lead:

1. Everything in this application is true and correct.
2. There’s no guarantee your kaupapa will receive funding.
3. NTGEC may check details with other people or organisations.
4. You have the authority to apply and manage this kaupapa.
5. If you’re successful, NTGEC may use your story or photos for publicity.
6. If speaking publicly about your kaupapa, you’ll acknowledge NTGEC.
7. You understand the funding must be used as agreed. If misused, NTGEC may ask for the money to be paid back and future applications may be declined.
8. You have suitable health and safety processes in place. NTGEC is not responsible for making sure your kaupapa is health and safety compliant -  that’s your responsibility.

	Name:	Role in this kaupapa:	

Signature:	Date:	


Name:	Role in this kaupapa:	

Signature:	Date:	
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