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		CULTURALLY SIGNIFICANT TRIP APPLICATION FORM
 


HE KUPU WHAKATAKI – INTRODUCTION
This support exists to strengthen the cultural backbone of Ngāti Tūwharetoa by enabling our people especially rangatahi and kaumātua to travel, connect, and learn in ways that grow our tikanga, build our knowledge, and bring mātauranga home to share with future generations.
About the Fund
In 2000, following kōrero between Ngāti Tūwharetoa and Genesis Energy, an agreement was signed to recognise and mitigate the long-term effects of the Tongariro Power Development Scheme (TPDS) on our whenua, wai and people. As part of this agreement, the Ngāti Tūwharetoa Genesis Energy Committee (NTGEC) was formed to manage and distribute the mitigation funding on behalf of the iwi.
This Culturally Significant Trips initiative is one of the ways NTGEC supports our iwi to stay strong in tikanga, identity, and leadership, taiao kaitiakitanga, international indigenous exposure, or rangatahi development. 
How much can you apply for?
International Trips (Schools and Marae):
Schools and marae can apply for international trips once every two years. The maximum koha amount is $500 per registered Tūwharetoa student or kaumātua, with a total cap of $10,000 per trip.
National Trips (Schools and Marae):
Schools and marae can apply for national trips once each year. The maximum koha amount is $100 per registered Tūwharetoa student or kaumātua, with a total cap of $5,000 per trip.
International Trips (Individual):
Individuals may apply for up to $1,000 per trip if the kaupapa is strongly focused on taiao kaitiakitanga, international indigenous exposure, or rangatahi development. Schools and marae applications will take precedence, and each individual application will be assessed on its own merit and alignment with the grant’s objectives - funding is not guaranteed.
NGĀ WHĀINGA - OBJECTIVES 
The key objectives that relate specifically to this funding are:
1. Support the kaitiaki role of Ngāti Tūwharetoa by giving our people, especially rangatahi and kaumātua, opportunities to build leadership, knowledge, and tikanga capability for example, through cultural exchange, environmental learning, and sharing mātauranga.
2. Promote the education and wellbeing of Ngāti Tūwharetoa whānau, especially for rangatahi, by enabling exposure to new ideas, cultural practices, and indigenous perspectives that help build strong, confident future leaders. 
3. Facilitate international or indigenous exposure that connects Ngāti Tūwharetoa with other indigenous peoples or communities, sharing knowledge that strengthens our role as kaitiaki and benefits our hapū and iwi back home.
NGĀ PAEARU - CRITERIA
✔ Who can apply:
· The trip must benefit Ngāti Tūwharetoa whānau who are registered with the Tūwharetoa Māori Trust Board (TMTB).
· The lead applicant must be of Ngāti Tūwharetoa descent and registered with TMTB.
· Applications are usually made by schools within the Tūwharetoa rohe or by marae.
· Individuals may also apply if the kaupapa is strongly focused on taiao kaitiakitanga, international indigenous exposure, or rangatahi development, with appropriate written support. Schools and marae applications will take precedence.
✔ What the kaupapa must do:
· Align clearly with at least one of the NTGEC objectives for culturally significant trips.
· Show how the trip will grow understanding of what it means to be Tūwharetoa, especially for rangatahi or kaumātua, and how learnings will be shared back with whānau, hapū, or iwi.
·  Include a clear trip plan, timeframe, participant list, and budget.
· Funding must only be used for students, kaumātua, or whānau who are registered with TMTB
· Include written support from your school’s Board of Trustees or your marae/hapū (letter or signed minutes).
· Include a verified bank deposit slip or statement.
✔ What’s preferred:
· Trips that have wide benefit and a clear plan to communicate outcomes to marae, hapū, and/or iwi.
· Kaupapa that are well supported by marae, hapū, kaumātua, or schools.

Additional Notes: 
· Applicants may be asked to provide health and safety assurances.
· NTGEC may withdraw funding if timeframes or communications are not met
· Successful applicants must report back on the outcome and provide a budget breakdown if required.
· All applications will be assessed on their merit - meeting the criteria does not guarantee funding.
✘ This support is not for: 
· Trips or projects that generate commercial profit or could be funded by other sources.
· Trips that have already been completed before applying.
· General education items (e.g., laptops, tuition, or study costs unrelated to the kaupapa).

	CULTURALLY SIGNIFICANT TRIP

	SECTION 1: APPLICANT DETAILS

	Organisation:
	

	Contact person: 
	

	Role/Designation:
	

	Address:
	

	Phone:
	

	Email:
	

	What year was your organisation/ rōpu formed?
	

	What is the legal entity of your organisation/rōpu?
	 Not a legal entity
	 Māori Committee
	 Ahu Whenua Trust

	
	 Charitable Trust
	 Incorporated Society
	 Māori Trust Board

	
	 Marae Entity
	 Whānau Trust
	 Other	

	Has your rōpū received other funding in the past 2 years?
	 Yes - briefly note the year, amount, and purpose  No

	Have you applied for other funding or support?
	 Yes – please list:  No

	Bank Account Details: Note: Funding will only be paid into a recognised bank account. A verified deposit slip or bank statement must be provided with your application. The method and timing of payments will be at the discretion of the Ngāti Tūwharetoa Genesis Energy Committee. Please ensure all invoices include GST (if applicable).

	Name of Bank:
	

	Account Name
	

	Account Number:
	

	SECTION 2: PROJECT SUMMARY

	Project Name
	


	Describe your Kaupapa (what do you want to do? The Purpose, why is it important?)

	

	Where will this take place? (Physical location(s) of haerenga or project activities):

	

	
Which NTGEC objective(s) does your project align with? Trips that support kaitiakitanga, taiao, rangatahi or kaumātua, or international/indigenous connections and share learnings back are more likely to be supported.

	

	How many members of your organisation/ rōpu will be involved in the project? (Please list names and roles)

	

	Who will benefit? Who will benefit, what will they gain, and how will they share what they learn?)

	

	Are there any other organisations or groups involved in your project?
	 Yes – please list:				 No

	School/Hapū Support 
It is the responsibility of the applicant to provide written letters of support.
	Does your project have written hapū support?
  Yes – please attach written evidence   No

Does your project have written School Board of Trustee Support?
  Yes – please attach written evidence   No

	What dates will the kaupapa run from and to?
	 0-6 Months	 7-12 Months	 1-3 Years 	 Other	

	SECTION 3: OUTCOMES

	What will success look like, and how will you measure it? (e.g. confident rangatahi sharing learnings; written report; photos of cultural exchange activities)

	

	Any other information to add? (Attach extra pages if needed.)

	SECTION 4: BUDGET

	Stage 1

	Start date
	
	Expected Timeframe
	

	Key tasks to be completed
	Cost(s)
	Costs to be covered by:

	
	
	Your
Organisation
	Other
Organisations
	NTGEC

	· 
	$
	
	
	

	· 
	$
	
	
	

	· 
	$
	
	
	

	· 
	$
	
	
	

	Total for Stage 1
	$
	$
	$
	$

	Stage 2

	Start date
	
	Expected Timeframe
	

	Key tasks to be completed
	Cost(s)
	Costs to be covered by:

	
	
	Your
Organisation
	Other
Organisations
	NTGEC

	· 
	$
	
	
	

	· 
	$
	
	
	

	· 
	$
	
	
	

	· 
	$
	
	
	

	Total for Stage 2
	$
	$
	$
	$


	Stage 3

	Start date
	
	Expected Timeframe
	

	Key tasks to be completed
	Cost(s)
	Costs to be covered by:

	
	
	Your
Organisation
	Other
Organisations
	NTGEC

	· 
	$
	
	
	

	· 
	$
	
	
	

	Total for Stage 3
	$
	$
	$
	$

	What will the whole project cost (including GST)?
	Your organisation/rōpu put in
	$

	
	How much support are you getting from others (if any)
	$

	
	How much are you asking NTGEC for?
	$

	
	Total cost of the project
	$

	SECTION 5: ACCOUNTABILITY

	Before submitting your application, please check that you have:
· Read the full application document and are sure that your proposal meets the application criteria.
· Completed all relevant sections in this application form.
· Attached written endorsement from the relevant school, hapū/marae with a copy of the minutes from the meeting showing resolution to support your project.
· Signed this application form. (2 people to sign below)
· Attached any other additional information to support this application.
· Successful applicants must report on progress and provide evidence of outcomes, including photos, minutes, and financial receipts.

	All enquiries to be directed to:
Project Coordinator: Manaia Blaikie
Phone: +64 7 386 8832 | Email: ntgec@tuwharetoa.co.nz
Online: https://www.tuwharetoa.co.nz/

	SECTION 6: DECLARATION

	Signatories must be people with authority to manage the project and account for the funding (e.g. marae chair, committee member, or project lead:
1. Everything in this application is true and correct.
2. There’s no guarantee your kaupapa will receive funding.
3. NTGEC may check details with other people or organisations.
4. You have the authority to apply and manage this kaupapa.
5. If you’re successful, NTGEC may use your story or photos for publicity.
6. If speaking publicly about your kaupapa, you’ll acknowledge NTGEC.
7. You understand the funding must be used as agreed. If misused, NTGEC may ask for the money to be paid back, and future applications may be declined.
8. You have suitable health and safety processes in place. NTGEC is not responsible for making sure your kaupapa is health and safety compliant - that’s your responsibility.

	Name:	Role in this kaupapa:	

Signature:	Date:	

Name:	Role in this kaupapa:	

Signature:	Date:	
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