role ALIGNMENT questionaire
Communications Manager 
Personal Details:
	Date:
	Click here to enter text.

	Name:
	Click here to enter text.

	Address:
	Click here to enter text.

	
	

	
	

	Contact Number:
	Click here to enter text.

	E-mail Address:
	Click here to enter text.

	Salary Expectations:
	Click here to enter text.



Purpose:
Instructions for Applicant:
Please complete the following form to help us assess your alignment with the Communications Manager role. Your responses will be used to support the final shortlisting. We encourage thoughtful, concise answers that reflect your experience, values, and readiness to contribute to our kaupapa.
Once completed email to hr@tuwharetoa.co.nz by 4.30pm on Friday, 9 January 2026.  
For any queries, please contact Kim Alexander, Corporate Services Manager 07 386 8832 or hr@tuwharetoa.co.nz 

Section One
As part of the short-listing process please rank these competencies (sets of behaviours) from 1 to 4 in order of relative strength for you, providing evidence of this from some past experience where you believe you have demonstrated them well.  This is to allow us to get an indication of which is your relative area of strength.  

	Competency: Strategy Planning & Implementation
Focus: Strategic thinking, planning, budgeting, and reporting
	Ranking 
 (1 lowest – 5 highest)

	1. Describe a time you developed and implemented an integrated communications strategy. What steps did you take to ensure alignment with organisational goals and policy?
2. How do you monitor, evaluate, and report on communications performance against strategic plans?
3. Share your experience preparing cost-effective communications plans for executive approval. How did you balance ambition with budget constraints?
4. What experience do you have managing a communications budget and meeting reporting/accountability standards?
	Click here to enter text.

	Click here to enter text.




	Competency: Communications Service Delivery
Focus: Initiative execution, media relations, and digital engagement.
	Ranking 
 (1 lowest – 5 highest)

	5. How have you supported senior leadership with proactive media and communications advice? Include examples of speechwriting or press release development.
6. Describe how you’ve used multimedia platforms (e.g., social media, websites) to enhance brand visibility and promote key messages.
7. What approach do you take to developing communication plans for specific projects or strategic initiatives?
8. How do you identify and manage communications risks or issues, and escalate them appropriately?
	Click here to enter text.

	Click here to enter text.




	Competency: Brand & Publications Management
Focus: Corporate identity, storytelling, and publication delivery.
	Ranking 
 (1 lowest – 5 highest)

	9. What experience do you have developing and protecting brand identity within approved guidelines?
10. Describe your role and provide an example in producing printed and electronic publications such as annual reports or magazines. How do you ensure quality and strategic alignment?
11. How do you identify and develop compelling content ideas that reflect organisational impact and values?

	Click here to enter text.

	Click here to enter text.




	[bookmark: _Hlk208388454]Competency: Stakeholder Engagement & Relationship Management
Focus: Internal/external engagement, beneficiary feedback, and collaborative delivery
	Ranking 
 (1 lowest – 5 highest)

	12. How do you build and maintain meaningful relationships with internal and external stakeholders, especially within Māori contexts?
13. Describe how you’ve incorporated stakeholder or beneficiary feedback into communications planning or delivery.
14. How do you manage interdependencies across teams and projects to ensure communications success?
	Click here to enter text.

	Click here to enter text.




	Competency:  Team Contribution & Leadership
Focus: Collaboration, culture, and Health & Safety.
	Ranking 
 (1 lowest – 5 highest)

	15. What does a high-performing, solutions-focused team look like to you? How do you contribute to that environment?
16. How do you demonstrate leadership within a communications team, especially when balancing multiple priorities?
17. What role do you play in promoting Health & Safety culture within your team and communications work?
	Click here to enter text.

	Click here to enter text.






	Competency:  Risk & Compliance Awareness
Focus: Policy adherence, compliance, and risk management.
	Ranking 
 (1 lowest – 5 highest)

	18. How do you ensure compliance with organisational policies, systems, and statutory obligations in your communications work?
19. Describe a time you identified and addressed a risk related to communications, branding, or stakeholder engagement.
	Click here to enter text.

	Click here to enter text.





Section Two – Final Reflection and Declaration 
In addition to the competencies, we are seeking a person with a particular set of knowledge, skills and experiences to carry out the functions of this role.  They are: 
· Experience working with Iwi.
· Excellent written, oral, communication and analytical skills.
· Reliable and able to work independently.
· Strong relationship management and networking skills.
· Strong interpersonal skills and enjoy contributing to a positive and productive team environment. 

	Final Reflection 
Focus: Unique contribution and alignment with the Tuwharetoa Maori Trust Board kaupapa.
Mahi Tika, Mahi Pono – We apply tikanga Tuwharetoa to all our mahi. This is how we ensure that every decision, action and initiative is grounded in our values practices and serves Ngati Tuwharetoa. 

	Click here to enter text.
	Click here to enter text.



Declaration
I hereby declare that I have read the Privacy Act statement (below), and I am aware of my rights under the Privacy Act 1993. I declare that to the best of my knowledge, the information supplied in this application and in the curriculum vitae provided is correct and I understand that if any false or deliberately misleading information is given, or any material fact suppressed, I will not be accepted, or if I am employed, my employment agreement will be terminated. I therefore certify that all information is correct, and no information has been omitted.

Signed: 		________________________________________

Date: 		________________________________________

The Privacy Act 1993
The information which you supply on this application form is solely to assess your suitability for employment with TMTB. Failure to complete all sections truthfully will render this application invalid and should you have been successful in your application, may be grounds for dismissal. This information will be held in TMTB personnel files. No information will be disclosed to third parties without your authorisation, except as required by law. Information on unsuccessful candidates will be confidentially destroyed after 1 week. You have the right to view your personal information held by TMTB in the presence of a Manager and you may request correction if necessary.
6

