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Fact sheet — guided fishing activities on Taupo Waters

If you want to run a commercial operation or undertake commercial activities on Taupo
Waters you must get permission from the Taupé Waters Trust in the form of a licence.
This includes the provision of guided fishing services on the waterways, streams and
tributaries flowing into Lake Taup6 and on the lake itself.

What is the Taupo Waters Trust?

1. Ngati Tawharetoa are the iwi that hold mana whenua and exercise kaitiakitanga over
Lake Taupd and parts of the broader catchment.

2. The Tlwharetoa Maori Trust Board (the Trust Board) is the sole trustee of the
Taupdo Waters Trust and holds title to the Maori freehold land comprising the Taupo
Waters.!

What is the Taupo Waters?

3. The Taupo Waters is the land comprising the:
(a) entire bed of Lake Taupg;

(b) bed of the Waikato River from Lake Taup0 to Te Toka a Tia (the Rock of Tia),
downstream from the Huka Falls; and

(© beds of certain associated waterways, streams and tributaries flowing in Lake
Taupo,

(together, the Taupo Waters).

4. The space occupied by the water and the airspace above the water is also part of the
Taupo Waters.

Why do | need to apply for alicense?

5. In July 2021, the High Court issued a declaratory judgment confirming that the Trust
Board, as the legal owner of Taupd Waters, has the right to require commercial users
of the Taupo Waters to obtain rights to occupy or use the Taupo Waters and to charge
commercial users for the same.

What types of activities are captured?

6. A licence is required for any commercial use of the Taupo Waters. Commercial uses
include any activities in connection with the operation of a business and/or where the
purpose of the activity (whether primarily or otherwise) is to generate profit or some
other commercial gain from the operations which utilise Taupd Waters.

1 The ownership of the Taupd Waters was vested in the Trust Board, on behalf of Ngati Tawharetoa, under a
Deed with the Crown in 2007. This 2007 deed superseded an earlier arrangement with the Crown dating back to
1992.
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Guided fishing services and accommodation providers

7. The provision of guided fishing services on the Taupo Waters is a commercial activity
that must be licensed by the Trust Board. This applies to services delivered on the
waterways, streams and tributaries flowing in Lake Taupd as well as the lake itself.

8. We are aware of two main types of arrangements for the delivery of guided fishing
services. These are as follows:

(a) Guides provide services: Individual guides or guiding businesses provide
guided fishing services directly to clients in their own right. In this case, the
guides or guiding businesses are required to apply for the licence.

(b) Accommodation providers provide services: Accommodation providers
offer guided fishing services to their customers and either subcontract or
employ guides to deliver the services. In this case, the accommodation provider
is required to apply for the licence, not the subcontractor or employee.

How do | make an application for a licence?

9. You will need to complete and submit an application in order to obtain a licence from
the Trust Board.

10. We have enclosed a copy of the Taupd Waters Commercial Users Policy which sets
out:

€) how to make an application for a commercial licence;
(b) the supporting information we will require from you; and
(© the applicable fee structure.

11. Where your application is approved, we will send you a licence agreement for signing.
Once the licence agreement is signed by both parties, you have a legal right to access
and use the Taupo Waters for the prescribed use in accordance with the terms of the
license agreement.

| am a commercial operator on Taupo Waters. What happens if | don’t have a licence?

12. If a person or entity undertakes commercial activities on Taupd Waters without a
licence, this will be a breach of the Trust Board’s property rights. In such cases, the
Trust Board will have certain legal remedies that it may decide to pursue, including
through actions for trespass.
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Fly Fishing Activities on Taupo Waters
Who declares the income

Company
- Fly fishing lodge &
Accommodation
- Booking Agent

My company books and
deals with clients
directly
- Client books using my

website

Independent
- Fly Fishing Guides

A 4

l

I book and deal with
clients directly
- Client books using my
website
- Client pays me direct

Company contracts or
employs me for my
guiding services
- Client pays the company
- Company pays me

Company is the principal

| am the Principal

| am a subcontractor or
employee

Company will need to
submit an application in
order to obtain a licence

from the Trust Board

A

I DO need to submit an
application and to
obtain a licence from
the Trust Board

| DO NOT need to
submit an application or
to obtain a licence from
the Trust Board
(The Company will
declare this income)

Company declares this
income in it’s Annual
Estimated Gross
Revenue declaration to
the Trust Board

A 4

| must declare this
income in my Annual
Estimated Gross
Revenue declaration to
TMTB

If you are unsure, please contact the Tawharetoa Maori Trust Board

E: permissions@tuwharetoa.co.nz P: 07 386 8832 TUWHARETOA

MAORI TRUST BOARD
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